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ACTION  ITEM  
 
September 20, 2010 
 
 
To: Members, Board of Education 
 
From: Raymond E. Lechner, Ph.D. 
 
Subject: Superintendent/District Goals 2010-11 
 
 
 
PROPOSED ACTION BY BOARD OF EDUCATION 
 
Approval of the 2010-11 superintendent/district goals. 
 
BACKGROUND 
 
During the information portion of the meeting, the goals, measures and deliverables were 
presented and discussed.  Any revisions the Board recommended earlier in the agenda will be 
included in the publication and presentation of the goals. If the Board makes revisions, approval 
should be “as amended.” 
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The Superintendent will complete the action plan established in 2009 by improving 
energy efficiency/consumption, waste reduction/reuse/recycling, landscaping/gardens, 
and school facilities, thereby reducing the overall carbon footprint on the environment.  
%

Deliverables 
1. Implement School Based Action Plans in preparation for a “Biggest Loser 

Contest.” 
A. Principals will compare base-line data collected in June 2009 with data from 

June 2010 (electricity, paper, postage and toner consumption) 
B. Each school SIP will review the data and adjust school wide practices, as 

needed. 
C. Teams will revise action plans, with specific deliverables and measures, and 

include in the 2010 School Improvement Plan. 
D. Biggest Loser contest will be held for 2010-11. The school with the greatest 

percentage decrease from 2008-09 base-line data will win the contest. 
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